
	

Reservation Revision & 
Cancellation Fee 

Over the past year, we have 
found that less inventory is 
available for owners who have 
not booked in advance. This was 
caused by owners that found loop 
holes in the reservation 
procedure. They would book 
their time 24 months in advance; 
then later revise their dates to 
move a week from the beginning to the end. This is most 
common for overlapping months. Another instance is owners that 
procrastinate banking their week and want to change their dates 
so they can have a higher exchange power. This eliminates 
inventory for owners who have not booked their week. We used 
to have availability for owners thru August, now we have no 
inventory from June for the remainder of the year. 
 
     •  Fee is $150
     •  This is for a change of date or cancellation only. 
     •  There is no charge for a room change, name change or      
         to bank the week. 

This is new and we understand that everyone is affected by it. We 
are accumulating suggestions for review by the staff and discussion 
with the Board at the May meeting. You can email your 
suggestions to me at n.hookano@lawaibeach.org   
 
Mahalo!

No. 14   
Hotel or Resort Staff

CONGRATULATIONS  
to all our LBR 'Ohana!

No. 5    
Timeshare

 

No. 13  
Hotel or Resort  

for Long Vacation
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Noe Hookano 
General Manager 

Lawai Beach Resort
5017 Lawai Rd.
Koloa, HI 96756
(808) 240-5158

n.hookano@lawaibeach.org

Aloha
 
I hope winter was not too bad for everyone! We had a few days that 
were colder than in recent years and rain with the few storms 
moving through. But no complaints from me, as I am still in 
PARADISE!
 
Let’s get caught up with what’s been happening here at home!
 
The Banyan tile and bathroom renovations are winding down with 
just eight units remaining. These include the ADA/Partial ADA 
units and the Executive suites. This project should be completed by 
mid-December. The bed sets arrived and installation was completed 
in January. At the January meeting, the Board approved the 
purchase of new drapes and sheers, which are in production. The 
carpet choice has been made and we are working with the vendor 
to secure the proposal. We hope to be able to commence with the 
carpet replacement before the end of the year.

The Coral retiling project has fifteen units remaining and 
completion is targeted for end of November. Engineering diligently 
continues with the kitchen cabinet replacement for the over the 
range microwave and painting the new color scheme in the 
remaining six units. These will be complete by the end of June. 
We completed installation of the new drapes and sheers in all units. 
We continue to research vanity cabinets – the concern is the size 
and mirror framing. We are also gathering proposals for a chair 
for the bedrooms – when we ordered the furniture, this was not 
included. The Board members received several requests from 
owners for this to be replaced. 

In the Lika Lani units, we installed the new living room ceiling 
fans in three units. New mirrored closet doors have been replaced 
in two units. All new bed sets were installed in January. The Board 
approved new drapes and sheers at the recent meeting. We are 
researching the possibility and feasibility of installing air 
conditioning for these units.

The VFD (Variable Frequency Drives) were installed at every pool 
and spa. We have been experiencing concerns with our chemical 
levels, pool pumps and spas, primarily at Banyan and Coral. We 
continue to have a loss of water at the Banyan spa. A while back 
we thought a few changes and repairs corrected this issue, however 
it recently resurfaced. It’s been determined the leak is in the return 
pipe and we are in the process of securing proposals for repair. 

At the January meeting, approval was given for several Rooftop 
Center concerns: replacement the large Air Conditioning units on 
the roof; resurfacing of the tennis court including painting of the 
mini golf deck; replacing the interior flooring and elliptical 
equipment. 

At this very moment, the tennis court and mini golf is complete, the 
ellipticals are installed and the interior floor installation is in 
process. The air conditioning equipment has been ordered and 
installation will be scheduled when it arrives.

The minutes of the January meetings begin on page 4. I encourage 
you read through it.  

A hui hou!
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By Alan Takumi, CMCA®, AMS®, ARM®, PCAM®   
CAI Community Associations Institute Hawaii Vol. 30 Issue 6. December 2016

You get the dreaded annual budget letter stating that the assessments will be increased for next year. You will of course wonder why it needs 
to be done.
 
An association is a not for profit organization that needs to collect fees to pay for the association bills and, sometimes, increases are 
unavoidable. Here are some of the reactions homeowners typically have when they hear that their fees are about to increase, followed by the 
related rationales for an increase.

• "I can't afford the increase." When you live in an association, you need to be willing to share the costs, as described in the governing   
   documents to which you agreed in escrow. Keep in mind that if the association does not receive the association fees from owners, the    
   bills cannot be paid and if the association cannot meet its financial obligations (utilities, insurance, maintenance of the property, employee  
   costs, etc) your property values can decline. I've had one association who could not pay their electrical bills and almost had their electricity 
   disconnected.

• "I probably won't be living here in 15 years when the streets need repaving. Why should I have to pay now?" Senior citizens, as well as  
   young people living in condos they consider to be starter homes, often pose this question. The problem with this "short-timer" logic is 
   that these people are themselves benefiting from the use of the streets, pool, and other common assets paid for by members who lived there 
   before. Members should pay for the incremental use of these items each year they live there.

• "Why don't we just have a special assessment for a specific project?" It can be difficult to collect money when you suddenly have a large  
   expense. It 's better to collect it gradually, so the funds are there when you need them so you won't be hit with a special assessment. Many 
   owners are on a fixed income and a large special assessment wreaks havoc with their budget and could drive them into foreclosure. Also, 
   a special assessment unfairly penalizes homeowners who happen to live in the association at the time. After all , you would probably find 
   it unfair to be hit with a special assessment for a roofing project if you just purchased your unit and the previous owner did not pay for the 
   use of the roof for the past 20 years. Also for Hawaii condominiums, it is a requirement to fund a 20 year planned reserve study. 

• "Why do we have to maintain the property?" The Board has a fiduciary responsibility to maintain your association. We have all seen some 
   homes, who are not in a community association, that have not been maintained (peeling paint, overgrown landscape, etc) and we don't 
   want that for your association. By keeping your association in shape with good maintenance it retains property value and leads to an 
   attractive community to live in. 

Please keep in mind that as buildings age, more maintenance is required, utility costs and insurance generally keeps increasing. If you have 
employees, you should consider increasing their pay to at least keep up with the cost of living or they may find another job elsewhere. Then 
your association will have to go through the painful process of hiring a new employee, provide the training and hoping they will fit in well 
with the community.

WHY DO WE HAVE TO HAVE A FEE INCREASE? 
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Revision & Late Cancellation Fee: First and foremost, we are a 
sold out timeshare property, which means the Resort is obligated to 
provide a usage week in each year to all 204 intervals. We have 
become aware of Owners who have found a loop hole in the 
reservation process. Since owners are able to book 24 months in 
advance and January through March is a popular time to book, we 
have noticed some multiple week owners booking January into 
February 2019. Then, cancelling their first week that started in 
January and moving it to the end of their reservation, because really 
they wanted February to March not January to February. This poses 
a problem for other Owners and Reservations. Another situation we 
are aware of is when owners have procrastinated the banking of their 
week. Depending on which Exchange Company you are a member of 
the deadline for banking a week varies. If an Owner has procrastinated 
in banking their week they would contact Reservations move the date 
to later in the year just so they can then be able to bank a week with 
higher exchange power. Now, the week that they originally booked 
becomes available and essentially remains vacant because it is usually 
a last minute change. 

Effective on February 1, 2017 there will be a $150 fee if an Owner 
changes their dates or cancels their confirmed week.

Air Conditioning Unit: We will obtain proposals and research the 
feasibility of installing air conditioning in Lika Lani.

Report of Executive Session
There was no Executive Session.

Adjournment
There being no further business, the meeting adjournment at 9:57 a.m. 
(MSP: Harrow/de Coligny).

The minutes will be approved at the January 2017 Board meeting. 
For a complete copy of the minutes after approval, please send a SASE 
to Benjilyn Shaffer.

Safety Tips You  
Should Know
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P.O.  BOX 1077 • KOLOA,  KAUAI ,  HAWAII  96756 • 1 .866.860.HTSE • b iba. lbrmarket ing@outlook.com

Book activities on Kauai with HTSE

If you can dream it, we can book it. HTSE can help you with activities like helicopter and 
boat tours, luaus and more. We’ll even make dinner reservations for you.

And for your convenience, you can visit our Activities Desk right at the Lawai Beach Resort. 
Call toll-free 866-860-4873 ext. 4 or dial extension 1156 or 1157 from your room.

somewhere over the rainbow
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Deed In Lieu of  
Foreclosure

The resort has a Deed in Lieu of 
Foreclosure or Deed Back program.  Owners can deed their 
timeshare back to the association. We always suggest you first 
try to sell or transfer (to a family member) your ownership. 
However, we do understand these may not be an option.   

There is a fee of $225 to cover document preparation and  
recording costs. We request a written request to initiate the 
process, thereby eliminating any misunderstanding. An 
agreement, outlining the process in detail, is then mailed for 
your review and signature (all owners on deed must sign the 
agreement).  Once the resort receives the signed agreement and 
payment, information is then forwarded to Preferred Contract 
Management(PCM) for processing.  When the transfer 
documents are prepared, it will be mailed for your notarized 
signature and returned to PCM for recording.  Please note 
foreign owners must obtain a US Notary.  Once recorded in the 
State of Hawaii, the resort receives a copy and transfers the unit 
out of your name and to the association. 
 
Owners will retain any usage they have paid for, including 
current reservations or weeks banked with an exchange c
ompany.  The process generally takes between 6 – 8 weeks, 
depending on mail and recording time.
 
For more information on obtaining a US Notary in a foreign 
country, please contact the nearest US Consulate or 
US Embassy.
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We notice that there is a huge flock of birds that roost in our 
coconut trees every night. What are they and where did they 
come from? 
They are wild Rose Ring Parakeets. This flock arrived in our area 
in September 2015 and has not left since. We trimmed our coconut 
trees back to prevent them from roosting to no avail. We continue 
to research options to get them to move on. These parakeets are a 
popular pet and though it is illegal to release any non-native animal 
into the wild, it has obviously been done. Hawaii’s invasive species 
problem is the most severe of any State.

As we get older a lot of us have handicap parking permits and 
in Alii there are only four handicap parking stalls. Is there any 
chance of adding more handicap parking stalls?  
Not at this time. There needs to be a certain number of parking stalls 
as stated in our deed. 
 
What is the Resort’ policy on dogs?  
We do not allow animals on property. The only exception is a service 
animal, which is covered under Federal ADA law and is allowed on 
property. We cannot discriminate against any person just because 
they have a service animal. We have trained our Staff with the only 
two questions we are legally allowed to ask. 
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John & Cindy Morrissey: We are from 
Charlotte, Michigan, owners in the Alii 
Building. We became owners 14 years 
ago after staying at LBR as exchangers, 
we own 5 weeks and return to the resort 
year after year. We've met some fellow 

Alii owners over the years, became very good friends and 
have trips together but we always plan our stay at LBR 
during the months of January-February. We call ourselves 
the "February Group".
Favorite Activities: We enjoy walking along the coast line 
and up to the hill, and love playing ping pong with friends 
everyday.  
Favorite Restaurants: Kalapaki Joe's, Duke's and  Kountry 
Kitchen in Kapaa. 
Favorite Things about LBR: The resort is beautiful and 
the friendly resort staff is what make this place great. We 
like the interior color and the new area rug.

     Maxine Drapkin has been an owner at LBR since 1985. As a single parent she came  
 to the resort with her daughter several times. It was in 1990, her soon to be husband  
 Steve joined her and her daughter during winter vacation. They enjoyed visiting   
            many places around the island.  Their vacations to Lawai Beach Resort continued   
           mainly in the summer time. Some of their favorite activities included snorkel trips to            
                    the Na Pali Coast, driving up Waimea Canyon, and Smith’s Luau. When     
                    Maxine asked Steve where he wanted to celebrate his 80th birthday, he chose          
                       Kauai. He knew his sister was joining us, but I surprised him! His first cousin                          
                     Teddy and wife Darlena joined us for the week in October. 
                      We enjoyed celebrating at Brennecke’s 
                               on the beach and the Beach House 
                                 Restaurant across the road from 
                                   LBR. It was a truly great week 
                                             on Kauai. 
                                                        by Maxine Drapkin

Hawaiian Birthday Celebration !

Teddy, Darlena, Susan, Steve and Maxine
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Congratulations to the following Nominees



Congratulations to Cora

On December 15, 2016, we said Aloha to  
Helenda Bueno, Assistant Director of 
Housekeeping.  Helenda dedicated the last 30 
years of her life to excellent guest service and 
sharpening the skills of her Housekeeping team.  
An avid gardener, she shared the fruits of her 
labor both literally and figuratively with our 
Owners, Guests and LBR ‘Ohana.  At the Mahalo 
Party we recognized her with a koa bowl for her  
years of service, and adorned her with leis on 
her last day.  Aloha Helenda!

on her promotion to Assistant Director of 
Housekeeping effective December 16, 2016. Cora 
started as a Room Attendant 21 years ago, and 
was quickly promoted to Housekeeping Supervisor 
after a year. We look forward to helping Cora grow 
in her career with Lawai Beach Resort.

Helenda

2017 Na Po`e Pa`ahana 
Awards

The Hawaii Lodging & Tourism Association’s 2017 Na Po`e Pa`ahana 
Awards luncheon was held on January 12th at the Sheraton Waikiki 
Hotel on Oahu. There were over 500 attendees from hotels and resorts 
throughout the state. Awards and recognition were presented to all 
nominees.

Congratulations to the following Nominees

Henry Acosta Security Officer of the Year   
Henry Kali Engineer of the Year 

Nelita Ganaden Housekeeper of the Year    
Annie Esposo Front Office Person of the Year 

Susan Magallanes Manager of the Year  
Eltomer Dullaga  Outstanding Lodging Employee of the Year       

'Ohana Additions

Terry Klask 
Engineer

Kimberly Silva 
Engineering 
Coordinator

Floresa Lapitan 
Room Attendant

Nenita Puruganan 
Room Attendant

Darren Helliangao 
Engineer
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Associates received 312 Orchid Awards in the 4th  
Quarter of 2016! This is recognition from their 
managers and peers, and FROM YOU!  
Congratulations to

Associate of the Year 2016 

Paul Ortiz - Engineering

Manager of the Year 2016 

Owen Hoff - Director of Operations

Associate of the 4th Quarter 2016 

Ferdinand Lagundino - Landscaping

Service Awards 

Deborah Crippen 
Director of HR   

(5 Years) 

Benjilyn Shaffer 
  Administrative Assistant 

(15 Years) 

Orchid Awards

Accounting 
 Malia Freitas

Front Desk
Jeni Kaneshiro

 Kate Moss
 Judy Roberts

 Loretta Winchester

Engineering
Moises Badua

 Sherwin Cadiente
 Aina Emayo
 Sepa Emayo

 Mel Fernandez
 Henry Kali
 Paul Ortiz

Landscaping
Jerry Butac

 Ferdinand Lagundino
 Cesar Medrano

 Flander Mizutani
 Manny Simpliciano

Reservations 
Annie Esposo
Janine Pagador

Management 
  Sherrie Chan
 Cora Galano

 Noe Hookano
 Luka Kanoa

 Miles Kobayashi
 Susan Magallanes
 Wesley Pagador
 Benjilyn Shaffer

 Patsy Shaffer
 Nick Solatre

Housekeeping
Marilyn Acob
 Janet Arios

 Nora Baloaloa
 Dandee Blanes
 Leilanie Blanes

 Imelda Brillantes
 Clair Calija

 Oliver Clamen
 Cris Joy Companero

 Lourdes Cruz
 Ryzen Cruz

 Ronald Dela Cruz
 Eltomer Dullaga
 Rosie Fostanes
 Nelita Ganaden
 Benna Johnny

 Cresencio Johnson
 Sam Jose

 Rose Labutong
 Elizer Magana
 Maria Manuel
 Eugene Mayo

 Jocelyn Mendoza
 Milagros Miguel
 Rudy Rumbaoa
 Jamielee Souza

 Andrea Tagavilla
 Norma Tamayo
 Cecile Trinidad
 Ryan Trinidad
 Elvira Valmoja

 Francisca Velasco
 Teresita Villanueva 

 
Security 

 Glenn Alayvilla
 Lee Fiesta

 Marcelo Halog
 Susan Lewis

 Angel Medrano
 Joseph Pascua
 Mark Pasion

 Rolando Soriano
 Ronnie Romero
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Apr 29

 
May 13

May 14

 

Hanapepe Relay for Life  
The American Cancer Society Relay For Life is a life-changing event that 
gives everyone in communities across the globe a chance to celebrate the 
lives of people who have battled cancer, remember loved ones lost, and fight 
back against the disease. At Relay, teams of people camp out at a local high school, park, or fairground 
and take turns walking or running around a track or path. Each team is asked to have a representative 
on the track at all times during the event. Because cancer never sleeps, Relays are overnight events up 
to 24 hours in length. 6:00 PM to 6:00 AM Hanapepe Soccer Field. 
For more info: http://www.relayforlife.org/kauaihi

 
 
May Day by the Bay at Hanalei Beach Park 
May Day by the Bay features Hawaiian music performed by 
groups from throughout Hawaii. Cultural demonstrations by 
local practitioners, a craft fair of Kaua'I made products, 
Hawaiian food, displays of local non-profits, and a Silent 
Auction. 10:00 AM to 5:00 PM. Admission Fee: $5. 
For more info: (808) 635-9028 or www.maydaybythebay.com

Visitor Industry Charity Walk  
The Hawai‘i Lodging & Tourism Association invites everyone 
of every age to walk. This gives everyone a chance to raise 
money for Hawaii’s charities. Walk with the Hawai‘i 
Lodging & Tourism Association and their allied members to 
help build a better, healthier Hawaii, for all of us. Those under 
12 years old must be accompanied by an adult and walkers 
under the age of 18 must have the application signed by a 
parent or guardian. Registration: 6:30am. Start: 7:00am.  
Distant: 2.9 miles. For more info: 808-827-2286 
or www.charitywalkhawaii.org. Application/donation forms 
will be available (end of March) at the Front Desk or 
www.charitywalkhawaii.org/kauai.html 



King Kamehameha Day Parade and Celebration
Celebration Festival in Lihue at Rice Street and Historic County Building 
Lawn - Fabulous Floral Parade event with traditional Pa'u riders 
representing each island, Hawaiian organizations in full regalia, the 
Kamehameha Court led by Ali'i Nui Pa'u Marshall Grand Marshall Pa'u 
Queen. All starting at the Vidinha Stadium near the airport and traveling 
up Rice Street to the County's Historical Building Lawn where there will 
be entertainment, crafts, demonstrations and lots of food and fun. Please 
join us in celebrating our Hawaiian Heritage. Parade starts at 9:00am at the 
Vidinha Stadium and proceeds up Rice Street. Hoolaule'a at the Historical 
Building starts at approximately 10:30 AM. For more info: (808) 635-7205
 
Kauai Hospice Concert in the Sky 
The Kauai Hospice Annual Concert in the Sky on July 4 at Vidinha Stadium, will again be the largest 1 day event on 
Kauai. Over 6,000 people are expected to attend and that of the ticketed attendees, 40% will be visitors from out of state. 
The event will provide both visitors and residents with a local style Independence Day celebration with Hawaiian  
entertainment by local musicians and halau dancers. This event will be a shining example of the kind of event that public/
private partnerships can achieve. It will provide opportunities for interaction between residents and visitors with a unique 
experience as this is the largest aerial fireworks event on Kauai on the 4th of July. Visitors will get to celebrate our 
national holiday with the local cultural experiences of music and dance.  For more info: (808) 652-4988

June 10 
 
 
 
 
 
 
 
 

 
July 4

 

Overlooking from Hokuala Golf Course in Lihue
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